Cash Checking - Operating
Cash - Working Capital TCF
Cash - Reserves TCF
HOA Assmts Recv -

HOA Fine Fees Recv

HOA Lien Fees Recv

HOA Interest Recy

HOA NSF Fees Recv

HOA Late Fees Recv
Demand Letter Recv
Collection Costs Recvy
Legal Fees Recv

TOTAL ASSETS

CURRENT LIABILITIES:
Accounts Payable

Working Capital TCF

Reserves TCF

Prepaid Owner Assmts - Masters

Subtotal Current Liab.
RESERVES:

Subtotal Reserves

EQUITY:

Prior Years Retained Earnings
Current Year Net Income/{Loss)

Subtotal Equity

TOTAL LIABILITIES & EQUITY
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Batance Sheet
As of 12/31/10

ASSETS

$ 39,062.82
56,064.43
102,361.34
113,088.74
2,653.00
685.00
15,894.18
266.00
15,197.00
2,534.41
415.00
8,420.64

$ 3b57,632.56

LIABILITIES & EQUITY

$  3,525.00
56,064.43
102,351.34
83,654.40

$ 24559517

$ 76,256.10
35,681.29

$ 111,937.39

$ 357,532.56
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Income/Expense Statement
iod: 12/01110 0 12/31/10

INGOME:

HOA Assmis. Income .00 00 00 440,189.80 428,210.00 11,979.80 428,410.00
HOA Fine Fees Income 150.00 700,00 (550.00) 4,400.00 8,400.00 (4,000.00) 8,400.00
HOA Lien Feaes Income 504.00 00 504.00 1,128.00 Lo 1,128.00 .00
HOA Interest Charges Income 15,894.18 Lo 15,804.18 5,894.18 Lo 15,894.18 00
HOA NSF Fees Income 74.00 00 74.00 690.00 00 690.00 .00
HOA Late Fees Incoms {435.00) 2,166.63 {2,601.63) 38,728.00 26,000.00 12,728.00 26,000.00
Demand Letter Fee 00 300,00 {300.00} 5,320.00 3,600.00 1,720.00 3,600.00
Colieetion Cosis Income (5.00) .00 {5.00) 580.00 00 £80.00 00
Bad Debt Expense - Income Accl (65.00) (3.282.63) 3,227.63 (6,620.86) {39,512.00) 32,891.14 (39,512.00)
Legal Fees Income 2.758,75 .00 2,758.75 10,516.47 00 10,516.47 00
Interest income - Cperating 2.3 20 2.36 105.05 00 105.05 00

Subtotal Income 18,878.29 (126.00) 19,004.29 510,930.64 426,698.00 84,232.64 425,698.00

EXPENSES
General & Administrative
Management Fees 11,718.75 11,700.00 (18.75) 140,602.50 140,400.00 {202.50) 140,400.00
CAl Membership/Education .00 31337 3337 25.00 400,00 375.00 400.00
CovenantEnfarcement 290.00 300,00 10.00 2,030.00 3,660.00 1,570.00 3,500.00
Advertising & Promotions 00 33.37 3337 00 400.00 400.00 400.00
AuditTax Retum .00 25.00 2500 310.00 300.00 (10.00) 300.00
Communiy Activity .00 416.63 416.63 727547 5,000.00 (2,275.47) 5,000.00
Legal Fees 5,348.61 1,176.00 (4,172.61) 22,393.91 14,112.00 (8,281.81) 14,112.00
Bank Charges 155.02 23163 76.61 294248 2,780.00 (162.48} 2,780.00
Postage & Mail .00 1,125.00 1,125.00 12,552.27 13,500.00 947.73 13,500.00
Insurance 4677.09 650.00 (4,027.09) 16,801.27 7,800.00 {9,001.27) 7,800.00
Admin Fees & Supplies 2,207.61 2,166.00 {41.61) 26,094.98 25,992.00 (102.98) 25,892.00
Recording Fees .00 00 .00 186.00 00 (186.00) 00
Property Taxes .00 7037 70.37 750.78 844,00 93.22 844.00
General & Administrative 24,397.08 17.927.3¢7 (6,469.71) 231,954.66 215,128.00 (16,836.66) 215,128.00
Utitities
Electricity 3r1.98 384.63 1285 3,380.85 4,616.00 1,235.15 4,616.00
Water & Sewer 470.18 6,937.50 6,467.32 117,202.85 83,250.00 (33,952.85) 83,250.00
Utilites 842.16 7,322.13 6,479.97 120,583.70 87,856.00 (32,717.70}) 87,866.00
Repair & Maintenance
R&M / Landscaping .00 1,460.00 1,400.00 16,501.00 16,800.00 (2,701.00) 16,800.00
R&M / Fire / Alarm .00 00 .00 50.00 00 (50.00) 00

R&M/ Fencing 92.38 100.00 7.62 146413 1,200.00 (264.13) 1,200.00
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R&M/ Signs 166,63 166.63 72286

Repair & Maintenance 92.38 1,666.63 1,574.25 21,737.99 20,000.00 (1,737.99) 20,000.00
Service .
Service / Landscaping 3,450.00 3,450.00 00 35,535.00 44,400.00 2,865.00 41,400.00
Trash Removal 1,550.00 1,550.00 00 17,140,00 18,600.00 1,480.00 18,600.00
Snow Removal 00 458,37 458,37 1,677.50 5,500.00 3,922.50 5,500.00
Service 5,000.00 5,458.37 458.37 57,252.50 65,500.00 8,247.50 65,500.00
Reserve Contributions
Reserves - Unaflocated 3,183.00 3,183.00 .00 35,013.00 38,196.00 3,183.00 38,196.00
SCV Working Cap Transfers .00 00 00 8,697.50 00 (8,697.50) 00
Reserve Contributions 3,183.00 3,183.00 00 43,710.50 38,186.00 {5,514.50) 38,196.00
TOTAL EXPENSES 33,514.62 35,557.50 204288 475,249.35 426,690.00 (48,559.35) 426,680.00

Current Year Net Income/f{loss (14,636.33) (35,683.50) 21,047.17 35,681.29 800 35,673.29 8.00




